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SAFETY MATTERS
CONFERENCE ABOUT MASS RESCUE

Mass evacuation in an emergency

It is not possible to plan for a mass evacuation from a

large passenger ship, every accident has its own unique
characteristics. Still you must plan. How to do that was
discussed at an international conference about mass rescue
in Gothenburg in June this year. The Swedish Society for
Rescue at Sea (SSRS) arranged the conference.

26 countries were represented,and the
participants were planning personnel,
coordinators, nautical officers and
responsible personnel from sea rescue
organizations.

A Swedish journalist and author,Jan
Mosander, is one of the survivors from the
cruiser Costa Concordia,that went on
ground outside Italy in January this year.
Mr Mosander told the audience about
bad information,almost panic among the
passengers, crowding, flock mentality and
about being pushed on board a life boat.

— Someone shouted "women and child-
ren first”, but the families stayed together
and refused to split up.The crew in the
life boat knew what to do, but most of the
crew on board Costa Concordia were as
confused as we were, he said.

He and his wife were taken to the island
Giglio. 30 of the 4 234 passengers died.
Two are still missing.

—There are lots of lessons to learn from
tragedies like that one,Mary Landry later
commented at her speech.

Chief at US Coast Guard

Ms Landry is the chief for accident
handling and preparedness at the head
office of the US Coast Guard. Earlier she
had a chief position at the 8th district of
the Coast Guard, including the Mexican
Gulf,when the accident with the oil rig
Deepwater Horizon occurred in 2010.She
was the on scene coordinator (osc),lead-
er at the scene of the accident.

She told the audience that at first a res-
cue effort was made at the burning rig,
and 115 out of 126 people on board were
saved.

— I am proud about that,she said.

She stressed the importance of talking
with survivors as soon as possible to get a
complete description of what has happe-
ned, to learn for the future. At a big acci-
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dent the osc will both get quite new ideas
and use earlier experience,she explained.

Every accident is unique

The Coast Guard and others that are
responsible must plan for big accidents,
but when it happens with cruisers with
thousands of passengers on board, the
normal sea rescue organization is not
enough. It can’t have that preparedness.
Several of the participants in the confe-
rence gave that message.

The conclusion is that all who might
take part in the rescue operation must be
included in the planning.That is police,
health care in land, maritime and airbor
ne organizations etc. Perhaps everybody
don’t need to take part in the planning,
but they must know that there is a plan
and know their organization’s part of it.

The plan shall include some general
steps to follow, but it must also be flexible
enough to be useful at the unique acci-
dent.And a plan collecting dust in the
bookshelf is not useful.It must be trained
and valued, all the time.

Cruisers go to all parts of the world,
even distant places like the arctic areas.
When an accident occurs there is per-
haps no rescue organization close
enough, but there are often other ships.
Therefore officers in all types of ships
play an important role.

Some at the conference suggested that
all officers should be trained to take the
role as an osc.That training should be up-
dated every five years. Another suggestion
was that special teams should have respon-
sibility at big accidents, as there can’t be
expected that all officers have that training.

Gerry Keeling,a former managing
director at International Maritime Rescue
Federation, one of the organizers of the
conference, had an innovative proposal
about the role as osc.

—With modern technology like sensors
and supervision cameras it might be
easier to be an osc in a control room at
distance, he said.

In his speech he also mentioned the
difficulties for all involved parties to com-
municate. All have their own terminology.
Even at the conference a confusion of the
English language was found.The word
"casualty”is sometimes used for an acci-
dent,sometimes for a wounded person.

Who will pay?

To plan, train the plans and get modern
equipment cost money.A big question at
the conference, that got no answer, was:
Who will pay? Perhaps a special tax
should be founded?

The Swedish minister for infrastructure
Catharina Elmséter-Svard made a quick
visit to the conference.She did not
answer the question but asked a relevant
question herself: The master of a ship is
trained to take away people from the ship,
but is he also trained to take people on
board the ship?

That question was noticed by Jorgen
Lorén from Maritime Officers’ Association
and Rolf Westerstrom, managing director
of SSRS,in an article in one of Sweden’s
biggest newspapers at end of May this
year.Mr Lorén is convinced there are
solutions to the problem.

SSRS, the Swedish shipowner Stena Line
and Chalmers University of Technology in
Gothenburg have a project named First. It
is an example showing the possibilities to
take a full life raft from the sea directly on
board a merchant ship.The project also
shows that there doesn’t need to be more
costs in working with improvements and
solutions for safety at sea.

Mr Lorén said the conference had had a
good arrangement by starting with a prac-
tical training, followed by group discus-
sions and finally discussions in assembly.

— It is very good with meetings about
safety and rescue at sea, where the parti-
cipants get a pratical relation to what
they are doing.And this conference has
been about mass rescue,something I am
very engaged about, he says.

This is a translation of the article on p. 12-13.
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SAKERHETSFRAGOR

KONFERENS OM MASSRADDNING I GOTEBORG

Massevakuering i nodsituation

Det gar inte att planera for en massevakuering av ett

stort passagerarfartyg, varje olycka har sin egen unika
karaktaristik. Andd maste man planera. Hur detta ska g
till diskuterades vid den internationella massraddnings-
konferensen i Géteborg i juni, dar Sjoraddningssallskapet,
SSRS, stod som vard. rexr asneta oLorsson

GOTEBORG JUNI 2012

26 lander var representerade och delta-
garna var planerare och koordinatorer,
fartygsbefal och operativt ansvariga vid
sjoraddningsorganisationer.

Journalisten och forfattaren Jan Mosan-
der ar 6verlevare fran kryssningsfartyget
Costa Concordia, som forliste efter en
grundstotning i januari i ar. Han berattade
om bristféllig information, nast intill panik
hos passagerarna, trangsel och flockmen-
talitet och om att knuffas ombord i en liv-
bét.

—Négon ropade "kvinnor och barn
forst”, men familjerna holl ihop och vég-
rade dela pa sig. Livbétens besattning
visste vad den skulle géra, men de flesta
besattningsmedlemmar ombord Costa
Concordia var lika forvirrade som vi var,
beréattar han.

Tillsammans med sin fru rdddades han
till 6n Giglio.Av Costa Concordias 4 234
passagerare omkom 30.Tva saknas fort-
farande.

— Fran tragedier som denna finns det
laxor att lara,kommenterade Mary
Landry i sitt anfoérande efterat.

Har varit chef i skarpt lage
Hon &r chef fo6r olyckshantering och
beredskap vid USA:s kustbevaknings
huvudkvarter. Sjalv hade hon en chefs-
position vid kustbevakningens attonde
distrikt, vilket omfattar bland annat Mexi-
kanska golfen, nar olyckan med oljeborr-
ningsplattformen Deepwater Horizon
skedde 2010.Hon blev on scene coordi-
nator (osc),raddningsledare pa platsen.

Hon berattade att det forsta som gjor-
des var en sjoraddningsinsats vid den
brinnande plattformen,nar 115 av 126
manniskor rdddades.

— Det &r jag stolt 6ver,sa hon.
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Hon understrok att det ar viktigt att s&
fort som mojligt prata med Overlevarna
for att fa en bild av handelseforloppet,sa
att man kan léra infor framtiden.Vid en
massolycka kommer man som osc att
béde hitta pa helt nya saker och anvanda
sig av tidigare erfarenheter, forklarade
hon.

Ovningar och omvérderingar
Kustbevakningar och andra ansvariga
maste planera for stora olyckor,men nar
det r6r sig om kryssningsfartyg med
tusentals passagerare ombord racker inte
den vanliga sjoraddningen till. Den ska
heller inte ha den beredskapen. Det var
budskapet fran flera av konferensens del-
tagare.

Alltsa maste alla typer av parter som

kan tdnkas beroras tas med i planeringen.

Det ar forutom maritima organisationer,
polis, raddningstjanst,sjukvard i land och
luftburna organisationer.Alla kanske inte

Infrastrukturminister Catharina Elmsater-Svard
gjorde en blixtvisit vid konferensen.
Foto Agneta Olofsson.

Mary Landry, konteramiral vid amerikanska
kustbevakningen, ledde raddningsoperationen
vid Deepwater Horizon-olyckan.

Foto Agneta Olofsson.
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ska vara med och planera, men alla be-
rorda ska veta att det finns en plan och
kéanna till vilken del deras organisation
har i denna plan.

Planen ska vara sa allmént hallen att
det visserligen finns ett antal steg som
ska foljas, men samtidigt ska den vara till-
rackligt flexibel for att omfatta den unika
handelsen.Men en plan pa hyllan som
samlar damm ar inte anvandbar. Den bor
Ovas i praktiken och darefter omvéarderas
—hela tiden.

Kan vara langt fran sjordddningen
Kryssningstrafik ror sig i alla delar av
varldshaven, aven i avlagsna omraden
som Arktis och Antarktis.Vid en stor
olycka finns kanske ingen raddningsorga-
nisation i narheten, men det finns ofta
andra fartyg. Darfor har befalen pé alla
typer av fartyg en viktig roll.

Pa konferensen hojdes roster for att
befél bor utbildas for att kunna axla rol-
len som osc.Denna utbildning bor f6ljas
upp vart femte ar, forslagsvis. Andra fore-
slog att sérskilda team borde ta 6ver
ansvaret vid en stor olycka, eftersom man
inte kan férvanta sig att befdlen har den-
na utbildning.

SAKERHETSFRAGOR

KONFERENS OM MASSRADDNING I GOTEBORG

Gerry Keeling, fore detta vd for Interna-
tional Maritime Rescue Federation, IMRE
sjoraddningarnas internationella organi-
sation som stod bakom konferensen,
hade ett innovativt férslag nar det gallde
rollen som osc.

— Med tanke pa tillgdngen pa modern
teknologi som sensorer och 6vervak-
ningskameror borde det kanske till och
med vara lattare for en person att vara
osc i ett kontrollrum pé avstand.

Han pekade ocksa i sitt anférande pa
svarigheterna att kommunicera mellan
alla olika parter som ar involverade.Alla
har sin terminologi, och till och med pa
konferensen upptéacktes en sprakforbist-
ring inom engelskan. Ordet "casualty”
anvands ibland for att beteckna olycka,
ibland for skadad person.

Maste kunna ta ombord nodstillda
Att planera, 6va planen och halla sig med
modern utrustning kostar pengar. En stor
obesvarad fraga pa konferensen var:Vem
ska betala? Kanske borde en sarskild
skatt tas ut?

Négot svar pa den fragan fick inte
konferensen fran infrastrukturminister
Catharina Elmsater-Svard,som gjorde en

blixtvisit. Hon stéllde dock den relevanta
fragan: kaptenen pa ett fartyg ar utbildad
for att fa folk av fartyget,men ar han ocksa
utbildad for att fa folk ombord pa fartyget?

Just den fragan har Sjobefalsférening-
ens Jorgen Lorén och SSRS vd Rolf Wes-
terstrom uppmarksammat i en debattarti-
kel i DN i slutet av maj.Jorgen Lorén ar
overtygad om att det finns l6sningar pa
detta problem.

Det projekt som idag pagar mellan
SSRS, Stena Line och Chalmers och som
heter First ar ett tydligt exempel,som pa-
visar mojligheten att forflytta en fullastad
livflotte fran havet direkt ombord pa ett
handelsfartyg. Detta projekt visar ocksa
att det inte behover innebéra 6kade kost-
nader att arbeta med fOrbattringar och
l6sningar for att 6ka sjosékerheten.

Jorgen Lorén lovordar konferensens
upplagg med en praktisk 6vning i bérjan
och sedan gruppdiskussioner som utmyn-
nade i plenardiskussion.

— Det &r utmarkt med traffar om sjosa-
kerhet och sjoraddning dar deltagarna far
en praktisk relation till det de haller pa
med. Det géller sarskilt denna konferens
om masslivraddning,som jag brinner for
véldigt mycket,sdger han.A O
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